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Minutes
PUBLIC WORKS COMMITTEE
Monday November 11th, 2024, 11:00 A.M. 
Village Board Room, 30 South First Street

Called to order by chair Paul Olson at 11am
Roll Call
Chair-Paul Olson - Present
Trustee Steve Foster - Present
Trustee Michael Bouras - Present
Village Administrator Logan Fuller - Absent
Director of Public Works James Fluette - Present
Approval of Minutes
October 7th, 2024 
Motion by Bouras seconded by Foster and carried by voice vote to approve the draft minutes from October 7th as presented.
Public Participation
	None
Communications
 None
Operations
McMahon
Update on 8th Ave Road construction.
Punch list to follow
Boat landing is paved and stripped; ground restoration will happen in the spring.
MCO
Waterworks:
· October 19- Main break at S 4th St and Grant.
· Collected Entry Point #1 radioactivity sample.
· Finalized the LCRR materials inventory spreadsheet, which was due to the WIDNR by 10/16.
· New water meter installation is ongoing.
· Seasonal meters removed.
· High water bill investigations.
· Submitted monthly DNR report. 
· Monthly distribution bacteriological samples were safe. 
· All Digger’s Hotline locates are up to date. Received 29 locates which resulted in 4.5 hours of labor.
Wastewater: 
· Submitted monthly DNR report.
· Preventative maintenance performed on equipment.
· Weekly visual lift station inspections were completed. 

Directors Report
Safe Days 
1910
Status of the budget
72.61%
Major Projects
Lake Winneconne Park parking lot.
	Pavement and striping is complete, all the storm piping is in place, ground restoration will continue in the spring.	
Well 1 renovation.
	Punch list work continues.
Well 2 Renovation.
	RO is running well.
	Hosted an open house and Ribbon cutting on Oct 24th
8th Ave Utility rebuild.
	Street is complete and yard restoration will continue to be on punch list until the spring
Storm drains will be marked out 10-9
Wolf Run Estates
	Home building is continuing on lots 1 and 2, storm drains are being installed.
Key Events
Normal Trash pickup.
Several cemeteries event.
Leaf bag pick ups weekly.
Compost site/temp checks.
Swept streets and parking lots.
Watermain break on Grant and 4th Street.
Hot patched watermain break on 4th and Grant.
Assisted with voting setup/takedown
Completed dumpster days at the compost site.
Pool Credit
None
Equipment
Received two new trucks for Public Works
Personnel
Eric is leaving MCO in January

Old Business
Discuss/ take action on Storm Water Policy.
	Gave out copies and went over redlines from attorney Wade.
Add fees and inspection report – tabled to Dec Meeting.
New Business
Discuss/ take action Wolf Run connection street.
	Talked about route and power lines, McMahon met with DNR to get things moving.
Discuss/ take action on Water Bill Issues.
Motion by Foster seconded by Bouras and carried by voice vote to approve a sewer credit to account 110-6271-00 in the amount of $252.82 due to a leaking spigot.
Motion by Foster seconded by Bouras and carried by voice vote to approve a sewer credit to account 121-2077-00 in the amount of $1,230.65 due to a leaking Hose/spigot.
Follow-up from Last meeting
Tree ordinance letter update.
 Received draft letter from attorney Wade and waiting on estimates from Nates tree service to send out with letter.
Confirm next meeting date:
Monday December 9th at 11am
Adjourn
  Motion by Bouras seconded by Foster and carried by voice vote.
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